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The FA Charter Standard Development Plan

Your Club Vision

To provide quality, safe opportunities for young people of all ages in

our community

To provide a safe and positive alternative place to go other than playing on
the streets

To help people realise their potential, develop personal skills and confidence
To introduce people to football regardless of age, ability, sex, religion and
ethnic background. All our junior teams will be mixed sex.

To improve the performance of players, coaches and volunteers within the club.

Tip

Develop a shared vision for the club that is inspirational and
not only shared by the club committee but by its members
and partners. By involving as many people as you canin
the creation and then the implementation of the vision,
responsibilities will be easier to be disseminated and more
can be achieved.

Club Development Table

The Club Development Table is a summary of the number
of teams it wishes to retain and develop within the various
categories of football over the period of the plan.

Remember to complete the season date and identify the
number of teams per season.

Set realistic targets and don't be afraid to change them
season by season as you review the plan.

CURRENT SEASON YEAR1

SEASONS 2020 /2021

SEASONS 2021 /2022

YEAR 3
SEASONS 2023 /2024

YEAR 2
SEASONS 2022 /2023

YEAR 4
SEASONS 2024 /2025

YEARS
SEASONS 2025 /2026

No. of teams
Male Female | Disability Male Female | Disability Male Female | Disability Male Female | Disability Male Female | Disability Male Female | Disability
Minis ALL Minis ALL Minis ALL Minis ALL Minis ALL Minis ALL
U6 Dev | JUNIOR U6 Dev | JUNIOR U6 Dev | JUNIOR U6 Dev | JUNIOR U6 Dev |JUNIOR U6 Dev | JUNIOR
u7 ARE u7 ARE u7 ARE u7 ARE u7 ARE u7 ARE
us MIXED us MIXED us MIXED us MIXED us MIXED us MIXED
U9 SEX U9 SEX U9 SEX U9 SEX U9 SEX U9 SEX
SENIOR u10 u10 u10 u10 u10
SENIOR ull ull ull U1l
SENIOR u12 u12 u12
SENIOR u13 u13
SENIOR ul4

SENIOR




The FA Charter Standard Development Plan

Running Your Club

To ensure the club has the appropriate legal structure, has
the right people and processes in place that allows it to
operate effectively and efficiently, in order to sustain it’s

Tip

The correct club structure will allow the club to runiits
affairs in an effective and efficient manor from making
decisions, collecting subs to presenting itself professionally

Aim

To ensure the club is managed and run
effectively in accordance with FA guidelines
and to provide structure, management and

activities. to members and potential sponsors and funders. Using ) ¢
the Sport England’s Club Matters programme together leadership to successfully deliver a Football
with FA support and resources, the club may attract added Development Plan.
investment and become more tax efficient and able to
access Gift Aid.
OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
1 AGM - Held Annually Ensure every active member |Annual All £0 Annual
is invited to AGM
2 Ensure all committee roles Continual assessment of roles |Annual Dev £100 Annual
are fulfilled on committee ensuring they Committee ~ |May require
are filled training at a
cost ie Welfare
Officer
3 DBS upto date Ensure all club volunteers Continued WO £100 per Quarterly
have a valid uto date DBS. season
4 Attract New Players Continually try to attract Continued Dev £0 Quarterly
players of all sex, age and Committee
ethnic origins
5 Attract New Coaches 2 new coaches per season Annually Dev £320 Annually
Committee




The FA Charter Standard Development Plan

10

04

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
Facility Upgrade Improve all facilities Continued Club £? 6 monthly
availavble, to encourage a Committee/All
diverse range of people to
maximise facilities
Pitch Maint Work with ground managers |Annual D.Alderson/J. |£1000 Annually
to ensure our needs are Knowles

satisfied




The FA Charter Standard Development Plan

Retain & Increase Participation Tip Aim

To support and retain all existing players and teams within
the club and look to develop opportunities where gaps

in provision exist locally and introduce new male and
especially new female players to the game.

Can the club run summer camps to support new U7 and U8
teams and identify any teams that may be struggling for
players towards the end of each season and proactively
recruit new players to these teams? Many playing
opportunities exists for boys but not so many for girls
wishing to play, so could the club look to create new female
only mini-soccer teams with support from their County FA?

Continually retaining players is a key part of
our progression.

To provide opportunities for people of all
ages and abilities to play football.

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
Retain Existing Teams - All existing teams to be Continued Coaches, £0 Quarterly
Including good support and retained Dev
Quarterly meetings Committee
Backfill U7 Teams, recruit via |Backfill U6 Dev and U7 in Annually Dev League Fees  |Annually
U6 dev and advertising league annually Committee  |ES0
Kit - £350
Equip - £200
1st Aid - £50
Ensure Senior football is Continued support of mens Annually Dev £1500 er Annually
retained as a pathway for team Committee  |Season
junior football
Attract New Age Groups Attract another (Older mixed |Bi-annually |Dev ;gggue Fees  |Annually
ability age group) Committee kit - £350
Equip - £200
1st Aid - £50
Attract new coaches 2 new coaches per season Annually Dev £160 Each  |Annually
Committee
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OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
Dev a sole Girls Team Have a dedicated girls team |year 4/5 Dev League Fees |Bi-annually
Committee  |£50

Kit - £350
Equip - £200
1st Aid - £50




The FA Charter Standard Development Plan

Player Development -
Better Young Players

To create a positive environment for every player to develop
key essential skills to reach his or her potential. Ensure
player pathways exist to aid player development and ensure
teams compete at appropriate levels of competition.

Tip

The 5-11 age groups are critical when developing technical
skills so can the club identify how they support these players
in this crucial part of their learning? FA Charter Standard
clubs can receive support from their County FA and the FA
Skills Team to help them with this. Can clubs identify the
correct competitions available to cater for the ability of

their teams ensuring they are playing in a challenging and
appropriate level? Again the County FA can support clubs.

07

Aim

To raise the standards of players within the
club, support the development

of Coaches to create better players and to
implement the FA Youth Review

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
Promote Resources such as  |All players/parents having Annually Coaches £0 Annual
FA for home learning knowledge of systems
available for improvement
Qualified Coaches for each Minimum 1 coach per squad |On going Dev £160 per Annual
team Committee  |coach
Look for outside coaching Invite and utilise outside 2nd / 3rd Dev £400 per Annual
coaches to provide new ideas |Year Committee  |season
and practices
1 New qualified coaches per |Continued promotion of adults |2nd and 3rd |Dev £160 Annual
season within the club year Committee
Promote centres of excellence |Positively Promote these, as a |On going Coaches £0 Annual
benefit for the players
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OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
Coaches to promote basic Promote skills to parents for  |Annual Coaches £0 Annual
skill development training more activity time

and coaching

Promote Player opinion on Allow Players to select drills Continued Coaches £0 Annual
coaching and lead

Encourage Annual Review Give every player an equal Continued Coaches / £0 Annual
forms voice, promotes season Committee

freshness and prevents
mental fatigue




The FA Charter Standard Development Plan

Coach Development

To recruit, develop and retain a coaching workforce that
supports player development and retention. To develop a
support structure for coaches within the club ensuring they
can continue to develop and learn and remain motivated.

Tip

The County FA and FA run many development evenings
that coaches can attend to develop thier knowledge.
Support can also be received through the FA Licensed
Coaches Club, including session planners and tips from

other coaches. The FA Mentoring Adults workshop is a
great way to retain experienced coaches within the club
and pass on their knowledge to new coaches through
occasionally supporting them.

Aim

To raise the standards of Coaches to create
better players and to implement the FA
Youth & Coach Review

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
1 Minimum 1 New coach per Annual Dev £160 per Annual
season Committee coach
2 New FA opportunities FA offers new and varied Year 1 Dev £0 Quarterly
coaching courses on WEBEX. Committee /
Utilise these D.Alderson
3 Aid other age groups For one off opportunities and |Annual Coaches £0 Quarterly
to aid coaching development,
attend other age group
sessions
4 Promotion of available Promote apps and websites  |Annual Dev £100 Annual
resources on website Committee
5 Annual Review forms Not used as a bashing tool, Year 1 Coaches/ £0 Annual
but to aid coach dev, players committee
review highs and lows of the
season
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OBJECTIVE

ACHIEVEMENT TARGETS

TIMESCALE

RESPONSIBILITY

COSTS

REVIEW

Coach review forms

Annual coach review for their
opinions

Annual

All

£0

Annual




The FA Charter Standard Development Plan

Supporting the Football Workforce

To ensure the club has the right people in place to run the
club and that all volunteers feel supported and valued in what
they do. Look to divide responsibilities across all available
people within the club to lighten the load on existing
volunteers and look to introduce new volunteers periodically.

Tip

Itis important to recognise the great work that volunteers
do within the club so can the club create a process for
recognising their volunteers as well as players at different

times throughout the season. By asking each volunteer to
recruit a deputy will allow them to share their knowledge

and some of their workload, as well as being a good
succession plan for the club.

Aim

Ensure all coaches want to develop within
their roles, ensure opportunities are there
regardless of previous experience.

We want to be one club for all.

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
Good Communication across |Utilise varied avenues of on Going Coaches £0 6 Monthly
age groups comms ie not just
FB/Whatsapp
Course availability Ensure all courses are Annual Committee £500 per Annual
available to all who require it season
Reward and review coaching |Ensure coaches are valued Annual Club £0 Annual
Committee
Regular Meetings Quarterly Club £0 Quarterly
committee
Approachable Committee & Make time for parents, On going Dev £0 Quarterly
WO children, coaches and Committee/
volunteers. Coaches/
D.Alderson
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OBJECTIVE

ACHIEVEMENT TARGETS

TIMESCALE

RESPONSIBILITY

COSTS

REVIEW




The FA Charter Standard Development Plan

Improved Playing & Training Facilities

To identify and secure the required facilities for fixtures and
training, catering for the expected growth identified in the
development plan. Access support to improve the quality of
the playing surfaces and changing facilities

Tip

Is the club able to assess it's future requirements and
demand for training and match fixtures and identify
potential sites where they can play? The County FA will
be able to provide support for those wishing to improve
or develop their own facilities but the club needs to

understand it’s future demand. Who are the key partners
the club needs to engage with to achieve these ambitions?

Aim

Continued development of our facilities.

Research opportunities available to us all.

OBJECTIVE ACHIEVEMENT TARGETS TIMESCALE RESPONSIBILITY | COSTS REVIEW
1 Training Equipment Update Update and ensure all Annual Coaches/ £1200 Per Quarterly
equipment is fit for use Committee  |season

2 Look to resource and fund 4G |Look for funding 4-5 year Club Comm/ |LARGE Annually
training facility All

3 Improve Floodlighting on Upgrade and extend floodlit 2 Year Committee/ |£1500 Annual
training ground area club comm

4 Utilise areas of ground Change pitch areas if possible |Annual D.Alderson, |£200 Annual
dependent on season Groundsman

5
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OBJECTIVE

ACHIEVEMENT TARGETS

TIMESCALE

RESPONSIBILITY

COSTS

REVIEW
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Please contact your County FA for any enquiries
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	Your Club Vision: To provide quality, safe opportunities for young people of all ages in 

our community 

To provide a safe and positive alternative place to go other than playing on 

the streets

To help people realise their potential, develop personal skills and confidence

To introduce people to football regardless of age, ability, sex, religion and 

ethnic background. All our junior teams will be mixed sex.

To improve the performance of players, coaches and volunteers within the club. 
	YEAR 1: 
	YEAR 2: 
	YEAR 3: 
	YEAR 4: 
	YEAR 5: 
	Male: Minis

U6 Dev

U7

U8

U9

SENIOR


	Female: ALL JUNIOR

ARE MIXED SEX
	Disability: 
	Male Year 1: Minis

U6 Dev

U7

U8

U9

U10

SENIOR
	Female Year 1: ALL JUNIOR

ARE MIXED SEX
	Disability Year 1: 
	Male Year 2: Minis

U6 Dev

U7

U8

U9

U10

U11

SENIOR
	Female Year 2: ALL JUNIOR

ARE MIXED SEX
	Disability Year 2: 
	Male Year 3: Minis

U6 Dev

U7

U8

U9

U10

U11

U12

SENIOR
	Female Year 3: ALL JUNIOR

ARE MIXED SEX
	Disability Year 3: 
	Male Year 4: Minis

U6 Dev

U7

U8

U9

U10

U11

U12

U13

SENIOR
	Female Year 4: ALL JUNIOR

ARE MIXED SEX
	Disability Year 4: 
	Male Year 5: Minis

U6 Dev

U7

U8

U9

U10

U11

U12

U13

U14

SENIOR
	Female Year 5: ALL JUNIOR

ARE MIXED SEX
	Disability Year 5: 
	Aim 2: Continually retaining players is a key part of our progression. 



To provide opportunities for people of all ages and abilities to play football.




	OBJECTIVE 2_1: Retain Existing Teams - Including good support and Quarterly meetings
	OBJECTIVE 2_2: Backfill U7 Teams, recruit via U6 dev and advertising
	OBJECTIVE 2_3: Ensure Senior football is retained as a pathway for junior football
	OBJECTIVE 2_4: Attract New Age Groups
	OBJECTIVE 2_5: Attract new coaches
	ACHIEVEMENT TARGETS 2_1: All existing teams to be retained
	ACHIEVEMENT TARGETS 2_2: Backfill U6 Dev and U7 in league annually
	ACHIEVEMENT TARGETS 2_3: Continued support of mens team
	ACHIEVEMENT TARGETS 2_4: Attract another (Older mixed ability age group)
	ACHIEVEMENT TARGETS 2_5: 2 new coaches per season
	TIMESCALE 2_1: Continued
	TIMESCALE 2_2: Annually
	TIMESCALE 2_3: Annually
	TIMESCALE 2_4: Bi-annually
	TIMESCALE 2_5: Annually
	RESPONSIBILITY 2_1: Coaches, Dev Committee
	RESPONSIBILITY 2_2: Dev Committee
	RESPONSIBILITY 2_3: Dev Committee
	RESPONSIBILITY 2_4: Dev Committee
	RESPONSIBILITY 2_5: Dev Committee
	COSTS 2_1: £0
	COSTS 2_2: League Fees £50

Kit - £350

Equip - £200

1st Aid - £50
	COSTS 2_3: £1500 er Season
	COSTS 2_4: League Fees £50

Kit - £350

Equip - £200

1st Aid - £50
	COSTS 2_5: £160 Each
	REVIEW 2_1: Quarterly
	REVIEW 2_2: Annually
	REVIEW 2_3: Annually
	REVIEW 2_4: Annually
	REVIEW 2_5: Annually
	Aim 3: To raise the standards of players within the club, support the development 

of Coaches to create better players and to implement the FA Youth Review
	OBJECTIVE 3_1: Promote Resources such as FA for home learning
	OBJECTIVE 3_2: Qualified Coaches for each team
	OBJECTIVE 3_3: Look for outside coaching
	OBJECTIVE 3_4: 1 New qualified coaches per season
	OBJECTIVE 3_5: Promote centres of excellence
	ACHIEVEMENT TARGETS 3_1: All players/parents having knowledge of systems available for improvement
	ACHIEVEMENT TARGETS 3_2: Minimum 1 coach per squad
	ACHIEVEMENT TARGETS 3_3: Invite and utilise outside coaches to provide new ideas and practices
	ACHIEVEMENT TARGETS 3_4: Continued promotion of adults within the club
	ACHIEVEMENT TARGETS 3_5: Positively Promote these, as a benefit for the players 
	TIMESCALE 3_1: Annually
	TIMESCALE 3_2: On going
	TIMESCALE 3_3: 2nd / 3rd Year
	TIMESCALE 3_4: 2nd and 3rd year
	TIMESCALE 3_5: On going
	RESPONSIBILITY 3_1: Coaches
	RESPONSIBILITY 3_2: Dev Committee
	RESPONSIBILITY 3_3: Dev Committee
	RESPONSIBILITY 3_4: Dev Committee
	RESPONSIBILITY 3_5: Coaches
	COSTS 3_1: £0
	COSTS 3_2: £160 per coach
	COSTS 3_3: £400 per season
	COSTS 3_4: £160
	COSTS 3_5: £0
	REVIEW 3_1: Annual
	REVIEW 3_2: Annual
	REVIEW 3_3: Annual
	REVIEW 3_4: Annual
	REVIEW 3_5: Annual
	OBJECTIVE 2_6: Dev a sole Girls Team
	ACHIEVEMENT TARGETS 2_6: Have a dedicated girls team
	TIMESCALE 2_6: year 4/5
	RESPONSIBILITY 2_6: Dev Committee
	COST 2_6: League Fees £50

Kit - £350

Equip - £200

1st Aid - £50
	REVIEW 2_6: Bi-annually
	OBJECTIVE 2_7: 
	ACHIEVEMENT TARGETS 2_7: 
	TIMESCALE 2_7: 
	RESPONSIBILITY 2_7: 
	COST 2_7: 
	REVIEW 2_7: 
	OBJECTIVE 2_8: 
	ACHIEVEMENT TARGETS 2_8: 
	TIMESCALE 2_8: 
	RESPONSIBILITY 2_8: 
	COST 2_8: 
	REVIEW 2_8: 
	OBJECTIVE 2_9: 
	ACHIEVEMENT TARGETS 2_9: 
	TIMESCALE 2_9: 
	RESPONSIBILITY 2_9: 
	COST 2_9: 
	REVIEW 2_9: 
	OBJECTIVE 2_10: 
	ACHIEVEMENT TARGETS 2_10: 
	TIMESCALE 2_10: 
	RESPONSIBILITY 2_10: 
	COST 2_10: 
	REVIEW 2_10: 
	OBJECTIVE 3_6: Coaches to promote basic skill development training 

and coaching
	OBJECTIVE 3_7: Promote Player opinion on coaching
	OBJECTIVE 3_8: Encourage Annual Review forms
	OBJECTIVE 3_9: 
	OBJECTIVE 3_10: 
	ACHIEVEMENT TARGETS 3_6: Promote skills to parents for more activity time
	ACHIEVEMENT TARGETS 3_7: Allow Players to select drills and lead
	ACHIEVEMENT TARGETS 3_8: Give every player an equal voice, promotes season freshness and prevents mental fatigue
	ACHIEVEMENT TARGETS 3_9: 
	ACHIEVEMENT TARGETS 3_10: 
	TIMESCALE 3_6: Annual
	TIMESCALE 3_7: Continued
	TIMESCALE 3_8: Continued
	TIMESCALE 3_9: 
	TIMESCALE 3_10: 
	RESPONSIBILITY 3_6: Coaches
	RESPONSIBILITY 3_7: Coaches
	RESPONSIBILITY 3_8: Coaches / Committee
	RESPONSIBILITY 3_9: 
	RESPONSIBILITY 3_10: 
	COST 3_6: £0
	COST 3_7: £0
	COST 3_8: £0
	COST 3_9: 
	COST 3_10: 
	REVIEW 3_6: Annual
	REVIEW 3_7: Annual
	REVIEW 3_8: Annual
	REVIEW 3_9: 
	REVIEW 3_10: 
	Aim 4: To raise the standards of Coaches to create better players and to implement the FA Youth & Coach Review
	OBJECTIVE 4_1: Minimum 1 New coach per season
	OBJECTIVE 4_2: New FA opportunities
	OBJECTIVE 4_3: Aid other age groups 
	OBJECTIVE 4_4: Promotion of available resources on website
	OBJECTIVE 4_5: Annual Review forms
	ACHIEVEMENT TARGETS 4_1: 
	ACHIEVEMENT TARGETS 4_2: FA offers new and varied coaching courses on WEBEX. Utilise these
	ACHIEVEMENT TARGETS 4_3: For one off opportunities and to aid coaching development, attend other age group sessions
	ACHIEVEMENT TARGETS 4_4: Promote apps and websites
	ACHIEVEMENT TARGETS 4_5: Not used as a bashing tool, but to aid coach dev, players review highs and lows of the season
	TIMESCALE 4_1: Annual
	TIMESCALE 4_2: Year 1 
	TIMESCALE 4_3: Annual
	TIMESCALE 4_4: Annual
	TIMESCALE 4_5: Year 1
	RESPONSIBILITY 4_1: Dev Committee
	RESPONSIBILITY 4_2: Dev Committee / D.Alderson
	RESPONSIBILITY 4_3: Coaches
	RESPONSIBILITY 4_4: Dev Committee
	RESPONSIBILITY 4_5: Coaches/ committee
	COSTS 4_1: £160 per coach
	COSTS 4_2: £0
	COSTS 4_3: £0
	COSTS 4_4: £100
	COSTS 4_5: £0
	REVIEW 4_1: Annual
	REVIEW 4_2: Quarterly
	REVIEW 4_3: Quarterly
	REVIEW 4_4: Annual
	REVIEW 4_5: Annual
	OBJECTIVE 4_6: Coach review forms
	OBJECTIVE 4_7: 
	OBJECTIVE 4_8: 
	OBJECTIVE 4_9: 
	OBJECTIVE 4_10: 
	ACHIEVEMENT TARGETS 4_6: Annual coach review for their opinions
	ACHIEVEMENT TARGETS 4_7: 
	ACHIEVEMENT TARGETS 4_8: 
	ACHIEVEMENT TARGETS 4_9: 
	ACHIEVEMENT TARGETS 4_10: 
	TIMESCALE 4_6: Annual
	TIMESCALE 4_7: 
	TIMESCALE 4_8: 
	TIMESCALE 4_9: 
	TIMESCALE 4_10: 
	RESPONSIBILITY 4_6: All
	RESPONSIBILITY 4_7: 
	RESPONSIBILITY 4_8: 
	RESPONSIBILITY 4_9: 
	RESPONSIBILITY 4_10: 
	COST 4_6: £0
	COST 4_7: 
	COST 4_8: 
	COST 4_9: 
	COST 4_10: 
	REVIEW 4_6: Annual
	REVIEW 4_7: 
	REVIEW 4_8: 
	REVIEW 4_9: 
	REVIEW 4_10: 
	Aim 5: Ensure all coaches want to develop within their roles, ensure opportunities are there regardless of previous experience.



We want to be one club for all.
	OBJECTIVE 5_1: Good Communication across age groups
	OBJECTIVE 5_2: Course availability
	OBJECTIVE 5_3: Reward and review coaching
	OBJECTIVE 5_4: Regular Meetings
	OBJECTIVE 5_5: Approachable Committee & WO
	ACHIEVEMENT TARGETS 5_1: Utilise varied avenues of comms ie not just FB/Whatsapp
	ACHIEVEMENT TARGETS 5_2: Ensure all courses are available to all who require it
	ACHIEVEMENT TARGETS 5_3: Ensure coaches are valued
	ACHIEVEMENT TARGETS 5_4: 
	ACHIEVEMENT TARGETS 5_5: Make time for parents, children, coaches and volunteers.
	TIMESCALE 5_1: on Going
	TIMESCALE 5_2: Annual
	TIMESCALE 5_3: Annual
	TIMESCALE 5_4: Quarterly
	TIMESCALE 5_5: On going
	RESPONSIBILITY 5_1: Coaches
	RESPONSIBILITY 5_2: Committee
	RESPONSIBILITY 5_3: Club Committee
	RESPONSIBILITY 5_4: Club committee
	RESPONSIBILITY 5_5: Dev Committee/ Coaches / D.Alderson
	COSTS 5_1: £0
	COSTS 5_2: £500 per season
	COSTS 5_3: £0
	COSTS 5_4: £0
	COSTS 5_5: £0
	REVIEW 5_1: 6 Monthly
	REVIEW 5_2: Annual
	REVIEW 5_3: Annual
	REVIEW 5_4: Quarterly
	REVIEW 5_5: Quarterly
	OBJECTIVE 5_6: 
	OBJECTIVE 5_7: 
	OBJECTIVE 5_8: 
	OBJECTIVE 5_9: 
	OBJECTIVE 5_10: 
	ACHIEVEMENT TARGETS 5_6: 
	ACHIEVEMENT TARGETS 5_7: 
	ACHIEVEMENT TARGETS 5_8: 
	ACHIEVEMENT TARGETS 5_9: 
	ACHIEVEMENT TARGETS 5_10: 
	TIMESCALE 5_6: 
	TIMESCALE 5_7: 
	TIMESCALE 5_8: 
	TIMESCALE 5_9: 
	TIMESCALE 5_10: 
	RESPONSIBILITY 5_6: 
	RESPONSIBILITY 5_7: 
	RESPONSIBILITY 5_8: 
	RESPONSIBILITY 5_9: 
	RESPONSIBILITY 5_10: 
	COST 5_6: 
	COST 5_7: 
	COST 5_8: 
	COST 5_9: 
	COST 5_10: 
	REVIEW 5_6: 
	REVIEW 5_7: 
	REVIEW 5_8: 
	REVIEW 5_9: 
	REVIEW 5_10: 
	Aim 1: To ensure the club is managed and run effectively in accordance with FA guidelines and to provide structure, management and leadership to successfully deliver a Football Development Plan.
	OBJECTIVE 1_1: AGM - Held Annually
	ACHIEVEMENT TARGETS 1_1: Ensure every active member is invited to AGM
	TIMESCALE 1_1: Annual
	RESPONSIBILITY 1_1: All
	COSTS 1_1: £0
	REVIEW 1_1: Annual
	OBJECTIVE 1_2: Ensure all committee roles are fulfilled
	ACHIEVEMENT TARGETS 1_2: Continual assessment of roles on committee ensuring they are filled
	TIMESCALE 1_2: Annual
	RESPONSIBILITY 1_2: Dev Committee
	COSTS 1_2: £100

May require training at a cost ie Welfare Officer
	REVIEW 1_2: Annual
	OBJECTIVE 1_3: DBS upto date
	ACHIEVEMENT TARGETS 1_3: Ensure all club volunteers have a valid uto date DBS.
	TIMESCALE 1_3: Continued
	RESPONSIBILITY 1_3: WO
	COSTS 1_3: £100 per season
	REVIEW 1_3: Quarterly
	OBJECTIVE 1_4: Attract New Players
	ACHIEVEMENT TARGETS 1_4: Continually try to attract players of all sex, age and ethnic origins
	TIMESCALE 1_4: Continued
	RESPONSIBILITY 1_4: Dev Committee
	COSTS 1_4: £0
	REVIEW 1_4: Quarterly
	OBJECTIVE 1_5: Attract New Coaches
	ACHIEVEMENT TARGETS 1_5: 2 new coaches per season
	TIMESCALE 1_5: Annually
	RESPONSIBILITY 1_5: Dev Committee 
	COSTS 1_5: £320
	REVIEW 1_5: Annually
	Aim 6: Continued development of our facilities. 



Research opportunities available to us all.
	OBJECTIVE 6_1: Training Equipment Update
	OBJECTIVE 6_2: Look to resource and fund 4G training facility
	OBJECTIVE 6_3: Improve Floodlighting on training ground
	OBJECTIVE 6_4: Utilise areas of ground dependent on season
	OBJECTIVE 6_5: 
	ACHIEVEMENT TARGETS 6_1: Update and ensure all equipment is fit for use
	ACHIEVEMENT TARGETS 6_2: Look for funding
	ACHIEVEMENT TARGETS 6_3: Upgrade and extend floodlit area
	ACHIEVEMENT TARGETS 6_4: Change pitch areas if possible
	ACHIEVEMENT TARGETS 6_5: 
	TIMESCALE 6_1: Annual
	TIMESCALE 6_2: 4-5 year
	TIMESCALE 6_3: 2 Year
	TIMESCALE 6_4: Annual
	TIMESCALE 6_5: 
	RESPONSIBILITY 6_1: Coaches/ Committee
	RESPONSIBILITY 6_2: Club Comm/ All
	RESPONSIBILITY 6_3: Committee/ club comm
	RESPONSIBILITY 6_4: D.Alderson,

Groundsman
	RESPONSIBILITY 6_5: 
	COSTS 6_1: £1200 Per season
	COSTS 6_2: LARGE
	COSTS 6_3: £1500
	COSTS 6_4: £200
	COSTS 6_5: 
	REVIEW 6_1: Quarterly
	REVIEW 6_2: Annually
	REVIEW 6_3: Annual
	REVIEW 6_4: Annual
	REVIEW 6_5: 
	ACHIEVEMENT TARGETS 1_6: Improve all facilities availavble, to encourage a diverse range of people to maximise facilities
	TIMESCALE 1_6: Continued
	REVIEW 1_6: 6 monthly
	OBJECTIVE 1_7: Pitch Maint
	ACHIEVEMENT TARGETS 1_7: Work with ground managers to ensure our needs are satisfied
	REVIEW 1_7: Annually
	OBJECTIVE 1_8: 
	ACHIEVEMENT TARGETS 1_8: 
	REVIEW 1_8: 
	OBJECTIVE 1_9: 
	ACHIEVEMENT TARGETS 1_9: 
	REVIEW 1_9: 
	OBJECTIVE 1_10: 
	ACHIEVEMENT TARGETS 1_10: 
	REVIEW 1_10: 
	TIMESCALE 1_7: Annual
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